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Bula Vinaka!

The Ministry of Industry, Trade and Tourism’s 2018-2019 Operational Plan is an enabling document that identifies and implements 
the Fijian Government’s policy directives as outlined in the Ministry’s Strategic Plan 2018-2019.

For the 2018 – 2019  financial year, the Ministry’s focus is to enhance the sustainable development of the tourism industry, improve 
market access of Fijian Made products and services, encourage investments and strengthen support mechanisms for Micro, Small 
and Medium Enterprises (MSMEs) through financial support, capacity building, mentoring and effective monitoring and evaluation.

Furthermore, the Ministry will undertake key legislative and administrative reforms to strengthen competition and consumer 
protection, ensure compliance, improve ease of doing business and modernise internal systems and processes.

In essence, the Ministry will achieve its deliverables through strengthening cooperation, collaboration, commitment and diligence 
by both internal and external stakeholders.

Hon. Faiyaz Siddiq Koya
Minister for Industry, Trade and Tourism
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It is my pleasure to present the 2018-2019 Operational Plan for the Ministry of Industry, Trade and Tourism.

This Operational Plan provides the framework that will guide the Ministry in delivering its outputs for the 2018 - 2019 financial year 
and sets the foundation for subsequent years, which achieves the outcomes outlined in the Ministry’s Strategic Plan 2018 – 2023. 

The promotion of Co-operative businesses, consumer protection, standards, metrology and oversight of statutory bodies that 
market “Brand Fiji” will continue to be strengthened by key policy initiatives and reforms undertaken by the Ministry. The Ministry 
will focus on the improvement and modernisation of customer service delivery and internal systems and processes in line with the 
broad civil service reform.

In addition, the Ministry will continue implementing initiatives that contribute towards creating a robust and resilient economy. 
The empowerment of grassroot communities and stimulating MSME development will be achieved by providing support through 
successful initiatives, such as the Micro and Small Business Grant, National Export Strategy Facility, Integrated Human Resources 
Development Programme and Roadside Stalls project, to name a few. The Ministry will also focus on Young Fijians and encouraging 
them to be innovative and successful entrepreneurs through the Young Entrepreneurship Scheme (YES) and through services 
offered by the National Innovation Framework (NIF), such as incubation.  

With the goal of long term sustainability and direct positive impact on the lives of grassroot communities, the Ministry will continue 
to raise awareness and build capacity, deliver specialised training, as part of its outreach programme. In addition, the MSME Central 
Coordinating Agency will continue to deliver services, such as business incubation, advisory and mentoring, and monitoring and 
evaluation.

Furthermore, the Ministry will continue to formulate and implement policies that ensures the sustainable development and growth 
of the Fijian tourism industry. The tourism sector continues to be a significant contributor to the Fijian economy with forecasted 
earnings of $2 billion in 2018.  Key projects and initiatives include the implementation of the sector strategic plan - Fijian Tourism 
2021, strengthening and modernisation of the tourism data collection, which includes the review of the International Visitor Survey 
(IVS) process and hosting of key international events. 

The Ministry will continue to collaborate with the International Finance Corporation (IFC) on the development of the investment 
policy and the review of the legal framework, to increase the attractiveness of Fiji as an investment destination. Additionally, the 
Ministry will be developing a robust and streamlined online building permits approval process with the support of the Singapore 
Cooperation Enterprise (SCE).

Finally, with the goal of aligning Fiji as an internationally competitive economy that serves as the modern hub of the Pacific, 
the Ministry will continue to implement initiatives that will secure Fiji’s position and competitive advantage in the region and 
improve market access for Fijian Made goods and services in the international markets. This will be achieved through effective 
implementation of the Fijian Trade Policy Framework.

Having identified the specific objectives and outputs of the 2018-2019 Operational Plan, I urge staff of the Ministry to work 
collaboratively with all stakeholders and display high level of commitment to achieve all deliverables of the Ministry.  

Shaheen Ali 
Permanent Secretary for Industry, Trade and Tourism
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The aim of the Ministry of Industry, Trade and Tourism 2018-2019 Operational Plan is to identify 
goals, set strategies and actions for the Ministry and to develop a plan to achieve the overall vision, 
of a “Brighter Economic Future for All”.

Our Vision:

Our Mission:

Values (GREATEST):

Brighter 
Economic 

Future 
for All Enabling Sustainable 

Growth Of Commerce 
and Industry Through 
Innovative and Sound 
Policies That Lead to 

Improved Livelihoods for 
All Fijians

Good Governance
Respect and value for people
Excellence in Service – 
innovation in delivery
Affirmative – being positive
Trustworthy
Equality for all and equal 
participation
Socially Responsible
Team Fiji – collaboration with 
our stakeholders
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We take pride in serving our customers through our “Customer Service Charter” which establishes 
our commitment to providing quality standards of services. Our customers include;

Internal Stakeholders    External Stakeholders

Real Estate Agents Licencing Board

Tourism Fiji

International Development Partners

Fijian Competition and Consumer Commission

Private Sector OrganisationsFilm Fiji

Non-Governmental Organisations 

Consumer Council of Fiji

General Public

Investment Fiji

Parliament 

NCSMED

Professional Bodies 

All Government Ministries, Agencies and 
State Owned Enterprises
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The Ministry is responsible for formulating and implementing policies and strategies that create and facilitate growth in industry, investment, trade, 
tourism, Co-operative businesses, micro and small enterprises and enhance metrology, standards and consumer protection.

These roles and responsibilities are undertaken by the Economic Unit, Trade Unit, Tourism Unit, Department of National Trade Measurement and 
Standards, Department of Co-operative Business, Human Resources Unit and Finance Unit, within the Ministry, including Trade Commissions in 
North America, China, Australia, New Zealand and Papua New Guinea. The Ministry is supported by seven statutory organisations namely Fijian 
Competition and Consumer Commission, Consumer Council of Fiji, Investment Fiji, Film Fiji, National Centre for Small and Micro Enterprise 
Development, Real Estate Agents Licensing Board and Tourism Fiji.

5.1 Human Resources Unit
 The Unit is responsible for providing administrative support to management, departments/divisions, Statutory 
  Agencies and Trade Commissions.  It is also responsible for the effective and efficient management and utilisation of 
  resources in a transparent and accountable manner. The Unit also handles matters pertaining to staff recruitment, training,  
 and discipline and works closely with management in planning and formulating strategies for the growth and development of the  
 Ministry.

5.2 Finance Unit
 The Unit provides financial support services to the Ministry and its Statutory Agencies.  This includes 
 sound advice and information to assist in strategic decision making.  The Unit is responsible 
  for managing the Ministry’s Cashflow, timely financial reporting and preparation of budgetary submissions.

5.3 Department of Co-operative Business
 The Department is responsible for formulating and implementing policies and strategies to facilitate the promotion, establishment 
 and monitoring of Co-operative businesses in Fiji. The training and up-skilling  
 of Co-operative society members and officials is also a key role of the Department.

5.4 Department of National Trade Measurement and Standards
 The Department is responsible for the implementation of laws and regulations that protects consumers from unsafe 
  and poor quality products and creates favourable conditions for exchange of goods. It develops national and adopts international 
  standards in order to raise levels of quality, safety, reliability, efficiency and interchangeability of products and services.  
 The Department maintains the national system of units and standards of measurement to ensure fair and just use of units 
 of measurement and measuring instruments. The Department also regulates the  
 trade of scrap metal to prevent the illegal trade of public infrastructure metal. 

5.5 Tourism Unit
 The Unit formulates and implements policy initiatives, plans and strategies to develop the Fijian tourism 
  industry in a sustainable manner while ensuring greater retention of the tourism income. The Unit also 
  oversees the performance of Tourism Fiji, which is responsible for marketing and promoting Fiji, as a tourist destination.

5.6 Economic Unit 
 The Unit is responsible for formulating, implementing, monitoring and reviewing policy initiatives and projects, 
  to enhance private sector development in commerce, industry, micro, small and medium enterprises (MSME), 
  investment, services¸ competition and consumer protection. The Unit oversees four statutory organisations and is also 
  responsible for providing policy advice and administrative support to its stakeholders, both within government and externally.

5.7 Trade Unit
 The Unit’s role is to formulate and implement policies and initiatives to enhance Fiji’s international trade portfolio and 
 coordinate trade and investment missions both inward and outbound. The Unit also advances negotiations to create favourable 
 global market access opportunities for Fijian goods and services. The Unit 
  is concurrently tasked to increase Fiji’s regional and global economic integration 
  to enhance Fiji’s economic performance. The Unit monitors the performance of five Trade Commissions, as well as, Film Fiji  
 and Investment Fiji. 

5.8 Integrated Human Resources Development Programme (IHRDP)
 The IHRDP addresses unemployment through a holistic and integrated approach by combining efforts and resources of the 
 public, private and civil society sectors. The Programme empowers communities to achieve decent and 
  productive work to enhance sustainable national economic growth. The Programme provides grant funding 
  for community-based income generating projects in rural areas with a focus on supporting MSME development.

5.9 Trade Commissions
 The five Trade Commissions based in Australia, China, New Zealand, North America and Papua New Guinea are responsible 
 for undertaking investment and export marketing missions, organising and participating in trade and investment exhibitions, 
  and creating and strengthening networks with relevant public and private stakeholders.  Trade Commissions also undertake 
  market research in order to identify potentials for investment and export opportunities available in the host country and  
 relevant regions. 
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The Ministry’s roles and responsibilities involves the implementation of Laws and Trade Agreements, including the following:
 
 1. Fijian Competition and Consumer Commission Act 2010
 
 2. Consumer Council of Fiji Act 1986
 
 3. Consumer Credit Act 1999 
 
 4. Co-operatives Act 1996
 
 5. Denarau (Nadi River) Development Act 2011
 
 6. Investment Fiji Act 2011

 7. Film Fiji Act 2002

 8. Film Fiji (Licensing of Audio Visual Agents) Regulation 2012

 9. Foreign Investment Act [1999]

 10. Indemnity, Guarantee and Bailment Act (Cap 232)

 11. Industry Emblem Act 2011

 12. Merchandise Marks Act (Cap.241)

 13. National and Trade Measurement Act 1989 

 14. Real Estate Agents Act 2006 

 15. Regulation of Surfing Areas Act 2010

 16. Sale of Goods Act 1985

 17. Scrap Metal Trade Act 2011   

 18. Sea Carriage of Goods Act (Cap. 231)

 19. Second Hand Dealers Act 1982

 20. Small and Micro Enterprise Development Act 2002

 21. Superyacht Charter Act 2010

 22. Tax Free Zones Act 1989 

 23. Tourism Fiji Act 2004

 24. Trade Standards and Quality Control Act 1992 

 International Agreements

 1. Interim Economic Partnership Agreement (I-EPA)

 2. Melanesian Spearhead Group Trade Agreement (MSGTA)

 3. Melanesian Free Trade Agreement (MFTA)

 4. Pacific Closer Economic Relations (PACER)

 5. Pacific Island Countries Trade Agreement (PICTA)

 6. South Pacific Regional Trade and Economic Co-operation Agreement (SPARTECA)

 7. World Trade Organisation (WTO) Agreements
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The total budget for the Ministry in 2018-2019 is $99.3 million, comprising of $40.1 million for operating expenditure, $57.9 million for capital 
expenditure and VAT of $1.3 million. This represents a reduction for the 2018-2019 budget of $6.1 million, due to the completion of one-off 
projects, in the 2017-2018 financial year (FY). The Ministry’s capital expenditure allocation makes up 60 percent of the total budget. 

MINISTRY BUDGET SUMMARY: 2018 – 2019

BUDGET CATEGORY BASELINE  ESTIMATE  NEW & CONTINUING 
          INITIATIVES
             2017-2018    2017-2018  2017-2018 
         (000)      (000)

Operating    $39,681  $40,114  $2,130,893

Capital   $64,444   $57,871  $7,113,570

Value Added Tax  $1,257   $1,274   $61,200

TOTAL   $105,382   $99,259   $9,305,663



Zarak Khan
Consulate General and 
Trade Commissioner 

of Fiji to Australia and 
New Zealand
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Honourable Minister for 
Industry, Trade, Tourism,

Lands and Mineral Resources

Sekove Tamanitoakula
Director Economics 

Seema Sharma
Director Trade/
OIC – DNTMS

Nanise Masau
Director Tourism

Permanent Secretary for
Industry, Trade and Tourism

Ramesh Chand 
A/Director 

Co-operatives 

Joy Khan 
Principal Accountant/
OIC - Human Resource 

Unit

Dr. Yok Yee Chan 
Consulate General and 
Trade Commissioner of 

Fiji to China

Navitalai Tuivuniwai
Trade Commissioner of 

Fiji to 
Papua New Guinea  
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MINISTER 
FOR INDUSTRY, TRADE 

AND TOURISM

PERMANENT SECRETARY 
FOR INDUSTRY, TOURISM 

AND TRADE

Trade Commissioners
•  Australia/NZ
•  China
•  North Americas
•  PNG/MSG

Statutory 
Organisations/ 
Boards/ Councils

• FCCC
• CCoF
• Inv Fj
• Film Fiji 
• NCSMED 
• REALB
• TSAC 
• TF

Director 
IHRDP
(Vacant)

Executive 
Support

Director 
Finance

(Vacant)

Director 
Human 

Resources
(Vacant)

Programme 
Head CCA

(Vacant)

Technical 
Advisor - 

Infrastructure
Manager IT

Director 
Economics

Director and 
Registrar of 

Co-operatives

Director 
Tourism

Director 
Trade

Director 
NTMS
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In order to achieve the strategic objectives, there needs to be a clear understanding of the Ministry’s resources and capabilities, as well as areas 
that require improvement.The Ministry will be undertaking, through a limited staff engagement process, an initial risk assessment of its Strengths, 
Weaknesses, Opportunities and Threats (SWOT).

The SWOT analysis will focus on the challenges and opportunities that must be addressed or overcome to ensure achievement of the Ministry’s 
objectives.The Ministry may add to this work by undertaking a more rigorous, structured risk assessment process as part of its planning efforts 
during FY 2018-2019.
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This glossary provides definitions for a number of different terms to help you understand their meaning 
when used in the body of this corporate plan. 

Internal Output   Goods or services of one part of an agency delivered to other parts 
     of the same agency. They contribute indirectly to the production of 
     outputs.

Mission    What the organisation does, which services and programmes it
     provides, why it provides them and for whom. It is a comprehensive 
     statement that articulates a clear purpose. The mission statement is 
     the foundation upon which the strategic plan rests.

Objective    Sets the path to achieve a goal and includes measures of the goal.

Outcome    Impact or effect on the community from the goods and services
     delivered by agencies.

Output      Goods or services provided to clients and customers external to the 
     agency.

Output Groups   A collection of outputs (including internal outputs) that are similar in 
     nature. 

Output Performance Measures An assessment of characteristics of performance that illustrate that an 
     agency has achieved (or not achieved) its outputs. These measures 
     relate to quantity, quality and timeliness. 

Performance Targets   Numerical target levels of performance against which actual
     performance can be compared.

Strategic Priorities   Strategic objectives that the organisation needs to focus on and pay 
     attention to in order to achieve its strategic goals. All subsequent 
     operational planning and resource allocation is based on the strategic 
     priorities

Sub-output    A single output produced along the production process leading to the 
     production/delivery of an output. 

Value     The core ethics or principles which the Ministry will abide by at all  
     times.

Vision     The organisation’s long-term picture of a desired future.
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