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Strategic Plan 2018-2023

1. MINISTER’S FOREWORD 

Hon. Faiyaz Siddiq Koya 
Minister for Industry, Trade and Tourism

Bula Vinaka!	

The Ministry of Industry, Trade and Tourism’s 2018-2023 Strategic Plan is an important document and is a product of extensive 
consultations with all staff of the Ministry.

The Plan maintains the vision that was adopted in our previous 3-year Strategic Plan.  The continuity of the vision is vital to ensure 
that the Ministry maintains its position as the key driver, enabler and facilitator in creating a dynamic business and investment 
environment in Fiji, in order to achieve sustainable economic growth, generate employment and create livelihood. 

The Ministry of Industry, Trade and Tourism, is at a critical juncture to ensure that the positive performance of trade, investments, 
tourism and the diversification of the economic base continues.  In this regard, the Ministry has put in place a 5-year strategic plan 
that clearly outlines the strategic priorities, in line with the 5-year and 20-year National Development Plan.

The Ministry’s vision of “Brighter Economic Future for All” is aligned to the overall Vision of the Fijian Government, which is 
“Transforming Fiji”. The Vision will guide each division, department, unit and trade commission to fulfil its roles and responsibilities 
under the guidance of the Permanent Secretary.

The Plan has taken into consideration the recent economic reforms of the Fijian Government and the ongoing public service 
reforms.  This is to ensure all staff of the Ministry deliver high quality services and achieve the identified Key Performance Indicators 
(KPIs), within agreed timeframes and allocated resources.

I am confident that with commitment to the Vision, the Ministry will continue to attain high levels of performance and service 
delivery expected by all our stakeholders.  

Thank you and vinaka vakalevu.

1



Strategic Plan 2018-2023

2. PERMANENT SECRETARY’S STATEMENT

I am pleased to present the 2018-2023 Strategic Plan of the Ministry of Industry, Trade and Tourism. The inclusive approach taken 
by the Ministry in devising this Plan, has allowed for the continuation of the commitment to the Vision, Mission Statement and 
accompanying Values of the previous Plan.

The Ministry has an important role to play in implementing policies that have an impact on economic growth. The Fijian Government’s 
stable, sound and pro-growth policies have led to nine consecutive years of strong economic performance and the Ministry will 
continue to pursue trade and economic policies to enhance the growth of the economy.  

The Ministry’s strategies for the next five years focus on key pillars, which will contribute towards maintaining the positive growth 
trajectory that the Fijian economy has been experiencing over the past decade. These strategies take into account the inclusive 
economic, social, environmental, technological and spatial development. 

Investment is crucial to Fiji’s growth and in order to enhance facilitation of both foreign and domestic investments, the Ministry 
will work towards further enhancing our business and investment climate through legislative, procedural and institutional reforms.  

In order to position Fiji as the services and manufacturing hub, the Ministry will continue to coordinate the effective implementation 
of the policy recommendations as identified in the Fijian Trade Policy Framework and work with the private sector to strengthen 
linkages between the various sectors of the economy that will lead to job creation and sustainable use of resources. 

Furthermore, in order to diversify and expand the economic base in the Western Division, the Ministry is leading the development 
of the Wairabetia Economic Zone.  The Zone will be a one-stop-shop that will contain all the supporting infrastructure and utilities 
to attract high quality and targeted investments in the ICT, manufacturing and other services-based industries.

The Ministry will work on elevating the branding of the Fijian Made-Buy Fijian Campaign to capture quality and standards. The 
launch of the Fijian Organic brand will pave the way for niche and high-end agro-products that will cater for the needs of a specific 
market.  

In addition, the Fijian Government, through the National Export Strategy will continue to support exporters in their efforts to 
grow their exports and venture into new markets, whilst encouraging competitiveness, diversification and value addition to achieve 
sustainable economic growth

The Ministry will continue its work towards the implementation of policies and the development of new policies that will support 
the sustainable development and empowerment of low income earners and women through small and micro businesses and Co-
operatives, and the integration of these small and micro businesses into the local and global supply chains. 

In addition, the Ministry, through the Central Coordinating Agency (CCA), will provide tailor-make support for micro and small 
businesses to address their specific needs related to capacity building, regulatory compliance and adapting to innovative and new 
technologies. The CCA will drive the Young Entrepreneurship Scheme (YES), which will continue to provide an avenue for young 
Fijians to become entrepreneurs, to pursue their dreams and become “job creators”.  
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The Ministry will also implement the National Innovation Framework, which will set the long-term strategy that will facilitate 
economic growth through innovation.  It will provide a “roadmap” to facilitate Fiji’s growth in E-commerce and ICT.

Tourism is a crucial sector for the Fijian economy as it is the largest contributor to the Fijian GDP. The Ministry believes that there is 
a need for coordinated, whole-of-Government and industry approach to maintain the growth of this sector. Therefore, the tourism 
strategic plan known as Fijian Tourism 2021 (FT 2021) provides the framework within which the agencies will work together to 
achieve the vision of a $2.2 billion industry by 2021, with focus on quality tourism, diversifying our offerings and creating linkages 
to the agriculture and manufacturing sectors. 

Having identified the specific Goals, Objectives and Strategies of the 2018-2023 Strategic Plan, I urge all staff of the Ministry to work 
collaboratively with all stakeholders, as we aspire to achieve all deliverables within the operational period of the Plan. To this end, 
the Ministry endeavours to achieve the overall vision of the Fijian Government of “Transforming Fiji”, as stipulated in the 5-year and 
20-year National Development Plan.

Shaheen Ali
Permanent Secretary for Industry, Trade and Tourism
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3. CORPORATE PROFILE
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Our Vision
“Brighter Economic Future for All”

Our Mission
 “Creating Sustainable Growth of Commerce and Industry 
through Innovative and sound Policies that lead to Improved 

Livelihoods for all Fijians”

Values (‘Greatest’)
 Good Governance

 Respect and value for people
 Excellence in Service – innovation in delivery

 Affirmative – being positive
 Trustworthy

 Equality for all and equal participation
 Socially Responsible

 Team Fiji – collaboration with our stakeholders
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4. ROLES AND RESPONSBILITIES

4.1	 Introduction
	 The Ministry of Industry, Trade and Tourism is responsible for formulating and implementing policies and strategies that 
 	 create and facilitate growth in industry, investment, trade, tourism, Co-operative businesses, micro and small enterprises, 
 	 and enhance metrology, standards and consumer protection.
	 These roles and responsibilities are undertaken by the Economic Unit, Trade Unit, Tourism Unit, Department of National 
 	 Trade Measurement and Standards, Department of Co-operative Business, Human Resources Unit and Finance Unit, 
	 within the Ministry, including Trade Commissions in Australia, China, New Zealand, North America and Papua New Guinea. 
 	 The Ministry is supported by seven statutory organisations, namely Consumer Council of Fiji, Fijian Competition and 
 	 Consumer Commission, Investment Fiji, Film Fiji, Tourism Fiji, Real Estate Agents Licensing Board and National Centre for 
 	 Small and Micro Enterprise Development.

4.2	 Human Resources Unit
	 The Unit is responsible for providing administrative support to management, departments/divisions, Statutory Agencies 
 	 and Trade Commissions.  It is also responsible for the effective and efficient management and utilisation of resources in 
 	 a transparent and accountable manner. The Unit also handles matters pertaining to staff recruitment, training and discipline, 
 	 and works closely with management in planning and formulating strategies for the growth and development of the Ministry.

4.3	 Finance Unit
	 The Unit provides financial support services to the Ministry and its Statutory Agencies.  This includes sound advice and 
 	 information to assist in strategic decision making. The Unit is also responsible for managing the Ministry’s cashflow, timely 
 	 financial reporting and preparation of budgetary submissions.

4.4	 Department of Co-operative Business
	 The Department is responsible for formulating and implementing policies and strategies to facilitate the promotion, 
 	 establishment and monitoring of Co-operative businesses in Fiji. The training and up-skilling of Co-operative society 
 	 members and officials is also a key role of the Department.

4.5	 Department of National Trade Measurement and Standards
	 The Department is responsible for the implementation of laws and regulations that protects consumers from unsafe 
 	 and poor-quality products and creates favourable conditions for exchange of goods. It develops national and adopts 
 	 international standards in order to raise levels of quality, safety, reliability, efficiency and interchangeability of products and 
 	 services. The Department maintains the national system of units and standards of measurement to ensure fair and just use 
 	 of units of measurement and measuring instruments. The Department also regulates the trade of scrap metal to prevent 
 	 the illegal trade of public infrastructure metal. 

4.6	 Tourism Unit
	 The Unit formulates and implements policy initiatives, plans and strategies to develop the Fijian tourism industry in a 
 	 sustainable manner, while ensuring greater retention of the tourism income. The Unit also oversees the performance of 
 	 Tourism Fiji, which is responsible for marketing and promoting Fiji, as a tourist destination.

4.7	 Economic Unit 
	 The Unit is responsible for formulating, implementing, monitoring and reviewing policy initiatives and projects, to enhance 
 	 private sector development in commerce, industry, micro, small and medium enterprises (MSME), investment, services, 
 	 competition and consumer protection. The Unit oversees four statutory organisations and is also responsible for providing 
 	 policy advice and administrative support to its stakeholders, both within Government and externally.  The CCA is 
 	 temporarily housed within the Unit, to consolidate MSME support. 

4.8	 Trade Unit
	 The Unit’s role is to formulate and implement policies and initiatives to enhance Fiji’s international trade and coordinate 
 	 trade and investment missions both inward and outbound. The Unit also advances negotiations to create favourable global 
 	 market access opportunities for Fijian goods and services. The Unit is concurrently tasked to increase Fiji’s regional and 
 	 global economic integration to enhance Fiji’s economic performance. The Unit monitors the performance of five Trade 
 	 Commissions, as well as, Film Fiji and Investment Fiji. 

4.9	 Integrated Human Resources Development Programme (IHRDP) 
	 The IHRDP addresses unemployment through a holistic and integrated approach by combining efforts and resources 
 	 of the public, private and civil society sectors. The Programme empowers communities to achieve decent and productive 
 	 work to enhance sustainable national economic growth. The Programme also provides grant funding for community-based 
 	 income generating projects in rural areas with a focus on supporting MSME development.
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4.10	 Trade Commissions 
	 The five Trade Commissions based in Australia, China, New Zealand, North America and Papua New Guinea are 
 	 responsible for undertaking investment and export marketing missions, organising and participating in trade and investment 
 	 exhibitions, and creating and strengthening networks with relevant public and private stakeholders.  Trade Commissions 
 	 also undertake market research in order to identify potentials for investment and export opportunities available in the 
 	 host country and relevant regions. 

4.11	 Legal Framework 
	 The Ministry’s roles and responsibilities also cover the following Laws and Trade Agreements:
	 1. Fijian Competition and Consumer Commission Act 2010
	 2. Consumer Council of Fiji Act 1986
	 3. Consumer Credit Act 1999 
	 4. Co-operatives Act 1996
	 5. Denarau (Nadi River) Development Act 2011
	 6. Investment Fiji Act 2011
	 7. Film Fiji Act 2002
	 8. Film Fiji (Licensing of Audio Visual Agents) Regulation 2012
	 9. Foreign Investment Act 1999
	 10. Indemnity, Guarantee and Bailment Act (Cap 232)
	 11. Industry Emblem Act 2011
	 12. Merchandise Marks Act (Cap 241)
	 13. National and Trade Measurement Act 1989 
	 14. Real Estate Agents Act 2006 
	 15. Regulation of Surfing Areas Act 2010
	 16. Sale of Goods Act 1985
	 17. Scrap Metal Trade Act 2011   
	 18. Sea Carriage of Goods Act (Cap 231)
	 19. Second Hand Dealers Act 1982
	 20. Small and Micro Enterprise Development Act 2002
	 21. Superyacht Charter Act 2010
	 22. Tax Free Zones Act 1989 
	 23. Tourism Fiji Act 2004
	 24. Trade Standards and Quality Control Act 1992 

	 Trade Agreements 
	 1. Interim Economic Partnership Agreement (I-EPA)
	 2. Melanesian Spearhead Group Trade Agreement (MSGTA2)
	 3. Melanesian Free Trade Agreement (MFTA)
	 4. Pacific Island Countries Trade Agreement (PICTA)
	 5. South Pacific Regional Trade and Economic Co-operation Agreement (SPARTECA)
	 6. World Trade Organization (WTO) Agreement
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5. SWOT ANALYSIS
In order to achieve the strategic objectives, there needs to be a clear understanding of the Ministry’s resources and capabilities, 
as well as areas that require improvement. The Ministry will be undertaking, through a limited staff engagement process, an initial 
risk assessment of its strengths, weaknesses, opportunities and threats (SWOT), as part of its planning efforts during 2018. The 
SWOT analysis will focus on the challenges and opportunities that must be addressed or overcome to ensure achievement of 
Ministry objectives. 
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6. 6.	 STRATEGIC PRIORITIES, GOALS, STRATEGIES AND OUTCOMES

6.1	 Strategic Priority  
	 The Ministry’s Strategic Plan will be subject to regular reviews and includes an approach of aligning the relevant strategic  
	 objectives highlighted in the National Development Plan (NDP), and various relevant public sector reform initiatives. The 
 	 Ministry’s SWOT analysis will subsequently augment these strategic priorities.

1

2

3

4

5

6

7

8

9

Improve Fiji’s overall trade performance through a more competitive 
economy and thereby help establish Fiji as the modern hub of the 
Pacific

To improve market access of Fijian Made goods and services in 
international markets

To promote the production and consumption of Fijian Made goods 
and services

To improve investment and business climate and ease of doing 
business

To ensure the development of sustainable and globally competitive 
tourism 

Improve livelihoods through Co-operatives, young entrepreneurs 
and micro and small enterprise

To expand industrial base and participate in global value chains

To be a premier metrology and standards organisation in the Region

To enhance and strengthen consumer protection through fair trade 
policies, laws and enforcement

NDP Goal, Policies and Strategies (Pg. 127)
Fijian Trade Policy Framework 2015-2025

Fijian Trade Policy Framework 2015-2025

NDP Goal, Policies and Strategies (Pgs. 87-
90)
Fijian Trade Policy Framework 2015-2025

NDP Goal, Policies and Strategies (Pgs.88-89)
Fijian Trade Policy Framework 2015-2025

NDP Goal, Policies and Strategies 
(Pgs. 123-126)
Fijian Tourism 2021

NDP Goal, Policies and Strategies 
(Pgs. 91-93)
Fijian Trade Policy Framework 2015-2025
Fijian Tourism 2021

NDP Goal, Policies and Strategies 
(Pgs. 93-95)
Fijian Trade Policy Framework 2015-2025

NDP Goal, Policies and Strategies 
(Pgs. 88-90)
Fijian Trade Policy Framework 2015-2025

NDP Goal, Policies and Strategies 
(Pgs. 89-90)
Fijian Trade Policy Framework 2015-2025

Ministry Strategic Priorities Source of Priority

10 An efficient and productive workforce supported by a modern and 
effective work environment

NDP Goal, Policies and Strategies (Pgs. 15 & 
134)

11 To deliver timely financial support services through transparent and 
accountable financial management processes and practices

NDP Goal, Policies and Strategies (Pg. 15)
Financial Management Act 2004; Finance 
Instructions 2010; Procurement Regulations 
2010; and Ministry’s Finance Manual 2017
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 In
cr

ea
se

d 
de

m
an

d 
of

 
Fi
jia
n 
M
ad
e 
go
od
s 
an
d 

se
rv
ic
es
 in
 d
om

es
tic
, 

re
gi
on
al
 a
nd
 in
te
rn
at
io
na
l 

m
ar
ke
ts

• 
En
ha
nc
ed
 t
ra
de
 r
el
at
io
ns
 a
nd
 

m
ar
ke
t 
ac
ce
ss
 b
et
w
ee
n 
Fi
ji 
an
d 

C
hi

na

• 
Im
pr
ov
ed
 a
nd
 s
tr
ea
m
lin
ed
 

cr
os
s 
bo
rd
er
 t
ra
de

• 
In
cr
ea
se
d 
aw
ar
en
es
s 
an
d 

av
ai
la
bi
lit
y 
of
 F
iji
an
 M
ad
e 

pr
od
uc
ts
 a
nd
 s
er
vi
ce
s 
in
 t
he
 

in
te
rn
at
io
na
l m

ar
ke
t 
(e
xi
st
in
g 

an
d 

ne
w

)

• 
In
cr
ea
se
d 
bi
la
te
ra
l t
ra
de
 

be
tw
ee
n 
Fi
ji 
an
d 
C
hi
na

• 
Im
pr
ov
ed
 e
ffi
ci
en
cy
, 

pr
od
uc
tiv
ity
 a
nd
 e
nh
an
ce
d 

se
rv
ic
es
 o
f t
he
 b
or
de
r 

ag
en

ci
es

• T
ra
de
 a
nd
 in
ve
st
m
en
t 

m
is
si
on
s 
he
ld
 in
 t
he
 h
os
t 

co
un
tr
y 
of
 t
he
 T
ra
de
 

C
om

m
is
si
on
s 
an
d 
in
 F
iji
’s 
ke
y 

m
ar
ke
ts

• 
N
ew

 T
ra
de
 C
om

m
is
si
on
 

op
en

ed

• 
In
cr
ea
se
 in
 q
ua
lit
y 
an
d 

cr
ed
ib
le
 in
ve
st
m
en
ts
 a
nd
 

tr
ad

e

• 
In
cr
ea
se
 in
 p
ri
va
te
 s
ec
to
r 

in
ve
st
m
en
t 
an
d 
in
te
re
st
 in
 

do
in
g 
bu
si
ne
ss
 in
 F
iji

• 
Fe
as
ib
ili
ty
 s
tu
dy
 

co
m
pl
et
ed
 a
nd
 w
ay
 fo
rw
ar
d 

de
te

rm
in

ed

• 
Im
pl
em

en
ta
tio
n 
of
 t
he
 

W
TO

 T
ra
de
 F
ac
ili
ta
tio
n 

A
gr
ee
m
en
t 
in
 li
ne
 w
ith
 

its
 r
el
ev
an
t 
pe
rf
or
m
an
ce
 

m
ea
su
re
s

• A
t 
le
as
t 
1 
tr
ad
e 
an
d 

in
ve
st
m
en
t 
m
is
si
on
 h
el
d 
in
 

ho
st
 c
ou
nt
ry
 o
f t
he
 T
ra
de
 

C
om

m
is

si
on

s 
pe

r 
ye

ar

• A
t 
le
as
t 
1 
tr
ad
e 
an
d 

in
ve
st
m
en
t 
m
is
si
on
 

he
ld
 in
 k
ey
 m
ar
ke
ts
 n
ot
 

re
pr
es
en
te
d 
by
 T
ra
de
 

C
om

m
is

si
on

s 
pe

r 
ye

ar

• 
1 
Tr
ad
e 
C
om

m
is
si
on
 

in
 S
ou
th
 E
as
t A

si
a 
fu
lly
 

op
er
at
io
na
l b
y 
20
20

• A
t 
le
as
t 
5 
in
-b
ou
nd
 t
ra
de
 

an
d 
in
ve
st
m
en
t 
m
is
si
on
 

ho
st

ed
 e

ac
h 

ye
ar

• A
t 
le
as
t 
20
 jo
in
t 
ve
nt
ur
es
 

or
 b
us
in
es
s 
to
 b
us
in
es
s 

re
la
tio
ns
hi
ps
 fo
rg
ed
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M
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R
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P
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R
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A
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C
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3.
1.
6.
 S
ec
ur
e 
in
te
rn
at
io
na
l 

m
ar
ke
t 
ch
ai
ns
 fo
r 
Fi
jia
n 
M
ad
e 

an
d 
Fi
jia
n 
G
ro
w
n 
pr
od
uc
ts
 a
nd
 

se
rv
ic
es

3.
1.
7.
 U
nd
er
ta
ke
 t
ra
de
 a
nd
 

in
ve
st
m
en
t 
m
is
si
on
s 
to
 e
xp
lo
re
 

op
po
rt
un
iti
es
 in
 e
xi
st
in
g 
an
d 

po
te
nt
ia
l m

ar
ke
ts

3.
1.
8.
 E
nh
an
ce
 c
ol
la
bo
ra
tio
n 

an
d 
co
op
er
at
io
n 
be
tw
ee
n 

ke
y 
ag
en
ci
es
 (
In
ve
st
m
en
t 
Fi
ji, 

To
ur
is
m
 F
iji
 a
nd
 F
ilm

 F
iji
) 
to
 

jo
in
tly
 m
ar
ke
t “
Br
an
d 
Fi
ji”
 a
nd
 t
o 

po
si
tio
n 
Fi
ji 
as
 a
 h
ig
hl
y 
de
si
re
d 

de
st
in
at
io
n 
fo
r 
tr
ad
e,
 t
ou
ri
sm
, 

in
ve
st
m
en
t 
an
d 
fil
m
-m
ak
in
g

3.
1.
9.
 U
nd
er
ta
ke
 fo
cu
se
d 

pr
om

ot
io
na
l a
ct
iv
iti
es
 o
f t
he
 

Fi
jia
n 
M
ad
e 
Br
an
d 
do
m
es
tic
al
ly,
 

re
gi
on
al
ly
 a
nd
 in
te
rn
at
io
na
lly

3.
2.
1.
 D
ev
el
op
 a
nd
 r
ev
ie
w
 

m
in
im
um

 c
om

pl
ia
nc
e 

re
qu
ir
em

en
ts
 a
nd
 s
ta
nd
ar
ds
 

3.
2.
2.
 E
ns
ur
e 
co
m
pl
ia
nc
e 

re
qu
ir
em

en
ts
 a
nd
 s
ta
nd
ar
ds
 a
re
 

up
he
ld

• 
M
or
e 
Fi
jia
n 
M
ad
e 
go
od
s 

an
d 
se
rv
ic
es
 a
va
ila
bl
e 
in
 

th
e 
do
m
es
tic
, r
eg
io
na
l a
nd
 

in
te
rn
at
io
na
l m

ar
ke
ts

• 
En
ha
nc
ed
 C
om

pl
ia
nc
e 
an
d 

St
an
da
rd
s 
fo
r 
Fi
jia
n 
M
ad
e 
Bu
y 

Fi
jia
n 
C
am

pa
ig
n

3.
2.
 F
iji
an
 M
ad
e-
Bu
y 
Fi
jia
n 

C
am

pa
ig
n:
 T
o 
bu
ild
 a
 

R
ob
us
t 
Fi
jia
n 
Br
an
d

• 
In
cr
ea
se
 in
 t
he
 e
xp
or
t 
of
 

Fi
jia
n 
M
ad
e 
an
d 
Fi
jia
n 
G
ro
w
n 

pr
od
uc
ts
 a
nd
 s
er
vi
ce
s

• 
In
cr
ea
se
 in
 p
ri
va
te
 s
ec
to
r 

in
ve
st
m
en
t 
an
d 
in
te
re
st
 in
 

do
in
g 
bu
si
ne
ss
 in
 F
iji

• 
In
cr
ea
se
 in
 t
he
 e
xp
or
t 
of
 

Fi
jia
n 
M
ad
e 
an
d 
Fi
jia
n 
G
ro
w
n 

pr
od
uc
ts
 a
nd
 S
er
vi
ce
s

• 
Fi
jia
n 
M
ad
e 
G
ui
de
lin
es
 a
nd
 

St
an
da
rd
s 
st
re
am

lin
ed
 

• 
In
cr
ea
se
 t
he
 e
xp
or
t 

of
 F
iji
an
 M
ad
e 
an
d 
Fi
jia
n 

G
ro
w
n 
pr
od
uc
ts
 a
nd
 

se
rv
ic
es
 b
y 
5%

 a
nn
ua
lly

• 
Se
cu
re
 a
t 
le
as
t 
on
e 

in
te
rn
at
io
na
l m

ar
ke
t 
ch
ai
n 

by
 2
02
0

• 
In
cr
ea
se
d 
en
ga
ge
m
en
t 

w
ith
 k
ey
 b
us
in
es
se
s, 

ex
po
rt
er
s, 
di
st
ri
bu
to
rs
 a
nd
 

re
ta
ile
rs

• 
In
st
itu
te
 a
n 
M
O
U
 a
m
on
gs
t 

Fi
lm
 F
iji
, I
nv
es
tm
en
t 
Fi
ji 
an
d 

To
ur
is
m
 F
iji
 t
o 
un
de
rt
ak
e 

co
m
bi
ne
d 
m
ar
ke
tin
g 
an
d 

pr
om

ot
io
na
l a
ct
iv
iti
es
 in
 k
ey
 

an
d 
em

er
gi
ng
 m
ar
ke
ts

• A
t 
le
as
t 
on
e 
co
m
bi
ne
d 

m
ar
ke
tin
g 
an
d 
pr
om

ot
io
na
l 

ac
tiv
ity
 b
e 
he
ld
 in
 t
he
 k
ey
 

m
ar
ke
ts
 e
ac
h 
ye
ar

• 
In
cr
ea
se
 t
he
 n
um

be
r 

of
 t
ar
ge
te
d 
pr
om

ot
io
na
l 

ac
tiv
iti
es
 b
y 
25
 p
er
ce
nt

• 
St
re
ng
th
en
ed
 F
iji
an
 M
ad
e 

co
m
pl
ia
nc
e 
re
qu
ir
em

en
ts
 

an
d 
st
an
da
rd
s 
by
 2
01
8
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3.
2.
3.
 R
ev
ie
w
 a
nd
 im

pl
em

en
t 
th
e 

M
ar
ke
tin
g 
Pl
an
 2
01
8-
20
20

4.
 T
o 
im
pr
ov
e 
in
ve
st
m
en
t 

an
d 
bu
si
ne
ss
 c
lim

at
e,
 a
nd
 

ea
se
 o
f d
oi
ng
 b
us
in
es
s

5.
 T
o 
en
su
re
 t
he
 

de
ve
lo
pm

en
t 
of
 

su
st
ai
na
bl
e 
an
d 
gl
ob
al
ly
 

co
m
pe
tit
iv
e 
to
ur
is
m
  

5.
1.
 T
o 
po
si
tio
n 
Fi
ji 

as
 a
 p
re
m
ie
r 
to
ur
is
m
 

de
st

in
at

io
n

4.
1.
 In
cr
ea
se
d 

at
tr
ac
tiv
en
es
s 
of
 F
iji
 a
s 
an
 

in
ve
st
m
en
t 
de
st
in
at
io
n

4.
2.
 S
us
ta
in
 t
ot
al
 

in
ve
st
m
en
t 
co
nt
ri
bu
tio
n 

to
 G
D
P 
ab
ov
e 
25
%

3.
2.
4.
 L
ic
en
ce
 fl
ag
sh
ip
 c
om

pa
ni
es
, 

in
du
st
ry
 le
ad
er
s 
an
d 
co
m
pa
ni
es
 

th
at
 p
ro
m
ot
e 
su
st
ai
na
bi
lit
y

4.
1.
1.
 C
om

pl
et
e 
th
e 
‘E
as
e 
of
 

D
oi
ng
 B
us
in
es
s’
 R
ev
ie
w
 

4.
2.
1.
 C
om

pl
et
e 
th
e 
re
vi
ew

 o
f 

th
e 
In
ve
st
m
en
t 
Po
lic
y 
an
d 
le
ga
l 

fr
am

ew
or
k

4.
2.
2.
 C
oo
rd
in
at
e 
th
e 
re
vi
ew

 o
f 

in
ve
st
m
en
t 
ap
pr
ov
al
 p
ro
ce
ss
 

4.
2.
3.
 E
ffe
ct
iv
e 
co
or
di
na
tio
n 
an
d 

im
pl
em

en
ta
tio
n 
of
 t
he
 im

pr
ov
ed
 

pr
oc
es
s 
fo
r 
Bu
ild
in
g 
Pe
rm
its
 

5.
1.
1.
 F
in
al
is
e 
th
e 
Fi
jia
n 
To
ur
is
m
 

20
21
 (
FT
 2
02
1)

• 
In
cr
ea
se
d 
Fi
jia
n 
m
ad
e 
fla
gs
hi
p 

co
m
pa
ni
es
, i
nd
us
tr
y 
le
ad
er
s 

an
d 

co
m

pa
ni

es
 t

ha
t 

pr
om

ot
e 

su
st
ai
na
bi
lit
y

• 
In
cr
ea
se
d 
th
e 
nu
m
be
r 
of
 

M
SM

Es
 li
ce
ns
ed

• 
St
re
am

lin
ed
 a
nd
 o
nl
in
e 
do
in
g 

bu
si
ne
ss
 p
ro
ce
ss
es

• 
N
ew

 a
nd
 m
od
er
ni
se
d 

In
ve
st
m
en
t 
po
lic
y 
an
d 
le
ga
l 

fr
am

ew
or
k

• 
St
re
am

lin
ed
 in
ve
st
m
en
t 

ap
pr
ov
al
 p
ro
ce
ss
es
 t
hr
ou
gh
 

di
gi

tis
at

io
n

• 
St
re
am

lin
ed
 b
ui
ld
in
g 
pe
rm
its
 

pr
oc

es
s 

• T
o 
gr
ow

 T
ou
ri
sm
 in
to
 a
 

F$
2.
2b
ill
io
n 
In
du
st
ry
 b
y 
20
21

• 
C
re
at
e 
aw
ar
en
es
s 
th
ro
ug
h 

pr
in
t 
an
d 
so
ci
al
 m
ed
ia
, 

w
eb
si
te
s, 
pr
om

ot
io
na
l i
te
m
s, 

br
oc
hu
re
s 
an
d 
co
m
pe
tit
io
ns

• 
M
or
e 
re
pu
ta
bl
e 
co
m
pa
ni
es
 

th
at
 p
ro
m
ot
e 
su
st
ai
na
bi
lit
y 

lic
en
se
d 

• 
M
or
e 
M
SM

Es
 li
ce
ns
ed
 

• 
Im
pr
ov
em

en
t 
in
 d
oi
ng
 

bu
si
ne
ss
 in
 F
iji

• 
Im
pr
ov
ed
 r
eg
is
tr
at
io
n 
an
d 

fa
ci
lit
at
io
ns
 o
f f
or
ei
gn
 a
nd
 

do
m
es
tic
 in
ve
st
m
en
t 

• 
R
ed
uc
tio
n 
in
 t
im
e 
ta
ke
n 
fo
r 

in
ve
st
m
en
t 
ap
pr
ov
al
s 

• 
R
ed
uc
tio
n 
in
 t
im
e 
ta
ke
n 
fo
r 

is
su
an
ce
 o
f b
ui
ld
in
g 
pe
rm
its

• A
ch
ie
ve
m
en
t 
of
 m
ile
st
on
es
 

as
 o
ut
lin
ed
 in
 t
he
 F
T
 2
02
1

• 
M
id
-t
er
m
 r
ev
ie
w
 o
f F
T
 2
02
1

• 
M
ax
im
is
e 
R
et
ur
n 
on
 

M
ar
ke
tin
g 
In
ve
st
m
en
t 

• 
In
cr
ea
se
 in
 F
iji
an
 m
ad
e 

fla
gs
hi
p 
co
m
pa
ni
es
, i
nd
us
tr
y 

le
ad
er
s 
an
d 
co
m
pa
ni
es
 t
ha
t 

pr
om

ot
e 
su
st
ai
na
bi
lit
y 
by
 2
0 

fir
m
s 
by
 2
02
3

•I
nc
re
as
e 
in
 t
he
 n
um

be
r 
of
 

M
SM

Es
 li
ce
ns
ed
 b
y 
5%

 p
er
 

an
nu
m

• 
Im
pl
em

en
ta
tio
n 
of
 t
he
 

re
co

m
m

en
da

tio
ns

 o
f t

he
 

re
vi
ew

 r
ep
or
t 
on
 d
oi
ng
 

bu
si
ne
ss
 in
 F
iji

• 
N
ew

 In
ve
st
m
en
t 
Po
lic
y 

an
d 
La
w
 t
o 
be
 im

pl
em

en
te
d 

by
 2
01
9

• 
R
ef
or
m
 m
ap
s 
fo
r 
ke
y 

in
ve
st
m
en
t 
ap
pr
ov
al
 

pr
oc
es
se
s 
co
m
pl
et
ed
 b
y 

20
23

• 
N
ew

 b
ui
ld
in
g 
pe
rm
its
 

ap
pr
ov
al
 p
ro
ce
ss
 o
nl
in
e 
by
 

20
19

• 
Ef
fe
ct
iv
e 
im
pl
em

en
ta
tio
n 

of
 t
he
 F
T
 2
02
1 
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5.
1.
2.
 M
od
er
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se
 t
ou
ri
sm
 

re
se
ar
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 a
nd
 d
at
a 
co
lle
ct
io
n 

sy
st

em

5.
1.
3.
 C
om

pl
et
io
n 
of
 

In
te
rn
at
io
na
l V
is
ito
r 
Su
rv
ey
 (
IV
S)
 

R
ep
or
ts

5.
1.
4.
 D
ev
el
op
m
en
t 
of
 r
es
ea
rc
h 

sk
ill
s 

5.
1.
5.
 Id
en
tif
y 
an
d 
pr
om

ot
e 

di
ve
rs
ifi
ed
 t
ou
ri
sm
 p
ro
du
ct
s

5.
1.
6.
 F
ac
ili
ta
te
 In
te
rn
at
io
na
l 

Ev
en
ts

5.
1.
7.
 U
nd
er
ta
ke
 c
ap
ac
ity
 

bu
ild
in
g 
fo
r 
in
du
st
ry
 

st
ak
eh
ol
de
rs

5.
1.
8.
 U
nd
er
ta
ke
 c
us
to
m
er
 

se
rv
ic
e 
tr
ai
ni
ng
s

• 
In
cr
ea
se
d 
aw
ar
en
es
s 
on
 a
nd
 

up
ta
ke
 o
f d
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er
si
fie
d 
to
ur
is
m
 

pr
od
uc
ts

• 
K
no
w
le
dg
ea
bl
e 
an
d 
tr
ai
ne
d 

to
ur
is
m
 o
pe
ra
to
rs

• 
Im
pr
ov
ed
 c
us
to
m
er
 s
er
vi
ce
 

de
liv
er
y 
of
 t
ou
ri
sm
 s
ta
ke
ho
ld
er
s

• 
Im
pr
ov
ed
 r
es
ea
rc
h 
an
d 
da
ta
 

co
lle
ct
io
n 
sy
st
em

• 
D
ia
gn
os
tic
 r
ev
ie
w
 o
f F
iji
’s 

IV
S

• 
D
ev
el
op
m
en
t 
an
d 

im
pl
em

en
ta
tio
n 
of
 t
he
 H
ot
el
 

D
at
a 
C
ol
le
ct
io
n 
Sy
st
em

 
(H
D
C
S)
 

• T
im
el
y 
co
m
pl
et
io
n 
of
 IV
S 

R
ep
or
ts
 

• 
In
cr
ea
se
 in
 t
he
 n
um

be
r 
of
 

to
ur
is
m
 r
es
ea
rc
h 
tr
ai
ni
ng
 

• 
K
ey
 E
ve
nt
s 
Im
pl
em

en
te
d

• 
In
cr
ea
se
 in
 n
um

be
r 
of
 n
ew

/
in
no
va
tiv
e 
to
ur
is
m
 p
ro
du
ct
s

• 
In
cr
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se
 in
 n
um

be
r 
of
 

M
SM

E 
to
ur
is
m
 o
pe
ra
to
rs

• 
Im
pr
ov
em

en
t 
in
 o
ve
ra
ll 

cu
st
om

er
 s
at
is
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ct
io
n 
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ro
ss
 

th
e 
in
du
st
ry

• 
R
ev
am

pe
d 
In
te
rn
at
io
na
l 

V
is
ito
r 
Su
rv
ey
 p
ro
ce
ss
 b
y 

20
19

• 
Fi
na
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ed
 H
D
C
S

• 
C
om

pl
et
ed
 a
nd
 p
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he
d 
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S 
R
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or
ts

• 
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ed
 c
ap
ac
ity
 o
f t
he
 

to
ur
is
m
 r
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ea
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h 
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am

• 
In
te
rn
at
io
na
l E
ve
nt
s 

su
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es
sf
ul
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os
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8. GLOSSARY 
Goals	 	 	 Created in tandem with the vision statement. They are the desired results that fulfils the organization’s 
 	 	 	 mission and also contributes to attaining the vision. Goals need to be realistic and results-oriented.

Mission	 	 	 What the organisation does, which services and programmes it provides, why it provides them and for 
 	 	 	 whom. It is a comprehensive statement that articulates a clear purpose. The mission statement is the 
 	 	 	 foundation upon which the strategic plan rests.

Outcome	 	 Impact or effect on the community from the goods and services delivered by agencies.

Performance Targets	 Numerical target levels of performance against which actual performance can be compared.

Strategic Priorities	 Strategic objectives that the organisation needs to focus on and pay attention to in order to achieve its 
 	 	 	 strategic goals. All subsequent operational planning and resource allocation is based on the strategic 
 			   priorities.

Strategies	 	 Detailed series of milestones used to implement your objectives. Strategies require evaluation of costs 
 	 	 	 and benefits, consequences of each approach and the appropriate course of action. Strategies lead to the 
 	 	 	 formulation of action plans (a series of milestones) that contribute to the ultimate vision.

Value	 	 	 The core ethics or principles which the Ministry will abide by at all times.

Vision	 	 	 The organisation’s long-term picture of a desired future.
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