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1. Introduction:

This BUSINESS PLAN is vital document as it outlines the major proponents of the project and business that address all aspects of business operations and the capital project planned to be undertaken.

IHRDP’s receipt of your BUSINESS PLAN does not imply any obligation on IHRDP’s part to offer you financial assistance. 

2. Applicant Details:

	Name of Business or Group or Village:
	

	Name of Applicant or Chairman:
	

	Location:
	

	Province:
	

	Postal Address:
	

	Phone Number:
	
	Email:
	



3. Business Background and Business Ownership 
	



4. Legal Form of Business: (Tick whichever is applicable)
	Registered Business Structure  

	Sole Trader
	
	Partnership
	
	Company
	
	Co-operative
	

	Unregistered Business

	Group 
	
	Association 
	
	Mataqali
	
	Village
	


  

5. Business Products:

(Describe the products or services you grow, manufacture, trade pr provide. If you offer more than one product or service, state the proportion (per cent) of total sales income that each earns.)

	Product/Service Description
	Percentage of Total Sales Value

	
	

	
	

	
	

	Other Potential Products
	Percentage of Total Sales Value

	
	

	
	

	
	



6. Purpose of Grant 

(Provide a summary on the project proposal, need and economic impact).
	














7. What are some of the existing Capital/Fixed Assets currently in your Business

	



8. Details of Existing Borrowings from any Financial Institutions.
Financial Institution	Type of Borrowing	Term of Borrowing	Balance Remaining
(e.g. BSP, SPBD, FDB)	(e.g. Unsecured loan)	













9. Project Cost:

	NO:
	(A)
Cost of Item to be Financed
	(B)
IHRDP Contribution 
(two-third)
	(C)
Applicant’s 
Contribution
(One-third)
	Narrations 

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	

	5
	
	
	
	

	6
	
	
	
	

	7
	
	
	
	

	8
	
	
	
	

	9
	
	
	
	

	10
	
	
	
	

	11
	
	
	
	

	12
	
	
	
	

	13
	
	
	
	

	14
	
	
	
	

	
	
	
	
	



10. Explanatory Notes on the Implementation of the Project and how long will it take to implement this Project? (Project Scope, budget and timeline is to be explained here)

	
















11. Technical Aspects of the Business

	This section requires you to advise us of the infrastructure, manpower and technological requirements of business. 

	Is the location suitable for your business? Yes/ No
	
	Area required in use. Acre or Hectare? 
	

	Brief comments on location, support facilities, current infrastructure.
Location:




Manpower:




Infrastucture:





	Technological requirement – brief description and explanation of technology choice, process flow chart, capacity, principal equipment needed, specification, quantity, resources, technical coefficient-conversion ratios, recovery rate, crop yield, milk production per cow per day, calving/harrowing rate, mortality rate, by products, waste and effluent covering treatment and disposal management. 

	Brief comments on the above:











12. Market Aspects & Future Plans

	What is your target market and who are your customers? Is this market growing or is it shrinking?

	








 

	Who are your competitors? Where are they located? What products/services compete with yours? How big are your competitors compared with your business? What advantages do your offer the client?

	




	What market changes did you experience during COVID 19?

	








	What market changes do you anticipate? 

	








	How will your market develop in the next three years? 


	







	What are some of the Risks:








	What are the critical factors for success in your line of business?


	







	What investment do you plan making in your business over the next three years?


	















13. Management Aspects

	Man power requirement or Number of employees in the business (Through the Project will you create additional employment – please indicate). 





	Unskilled
	
	Semi-skilled
	
	Skilled
	
	Professional &
Administrative

	

	How many women, youth and persons with disabilities are employed or planned to be employed


	







	Are your FNPF Compliant

	








	Is there training for staff in terms of capacity development

	














14. Other Relevant Information - Provide Information that may be relevant to your Project Proposal that many have not been covered in the above questions. 

	







15. FINANCIAL ASPECT

3 years Forecasted Cashflow

	FORECASTED CASHFLOW TEMPLATE

	PARTICULARS
	Year 1
	Year
	Year 3

	CASH INFLOW
	 
	 
	 

	Equity
(Owner's Contribution)
	 
	 
	 

	Loan or Grant
(Bank Loans or Grant Funds received from family members or relatives or financial institutions)
	 
	 
	 

	Sales
(Cash received from selling goods or services)
	 
	 
	 

	TOTAL CASH INFLOW
	$0
	$0
	$0

	 
	 
	 
	 

	CASH OUTFLOW
	 
	 
	 

	Pre-Operating Expenses
(Legal and setup costs. Eg. Business registration and license fees)
	 
	 
	 

	Fixed Assets
(Long lasting items required in the running of the business. Eg. Vehicle, machines, equipment, etc.)
	 
	 
	 

	Labour
(Salary or wages for the workers)
	 
	 
	 

	Raw Materials
(Items required from which a product is made, Eg. Bread is product - stock is flour, eggs, yeast, oil, etc.)
	 
	 
	 

	Public Utilities
(Eg. Electricity, Water, Internet, Telephone, etc)
	 
	 
	 

	Marketing Expenses
(For promotion purposes of your business or product)
	 
	 
	 

	Operating Expenses
(Expenses related to running day to day of the business, eg. Stationary, fuel)
	 
	 
	 

	Financial Expneses
(These are costs associated with borrowing money, eg. Loan repayment)
	 
	 
	 

	Other Expenses
	 
	 
	 

	TOTAL CASH OUTFLOW
	$
	$
	$

	NET CASH FLOW
(Total Cash Inflow - Total Cash Outflow
	$
	$
	$

	Balance Brought Forward
(This is previous months closing balance)
	 
	$
	$

	Closing Balance
(Becomes next months beginning balance)
	$
	$
	$



Please Provide Assumptions for the Forecasted cashflow
